IDA COUNTY

EMERGENCY
SERVICES

401 Moorehead Street, Ida Grove, |A 51445 / 712-364-5777

Agenda —Ida County Emergency Medical Services Advisory Council AMENDED

5/7/2024 / 5:30 pm / Horn Memorial Hospital

1) Callto Order

2) Approval of Agenda

3) Attendance/Introductions
4) Last Meeting Minutes

PUBLIC COMMENTS:

NEW BUSINESS:

1) Dr Hesse - Medical Director Resignation / replacement
2) ICEMS 2024 Q1 Report

OLD BUSINESS:

1) Building Update
a. Structural Review
b. Architectural/engineering proposal
c. Financing Discussion

Meeting Adjournment



