
  
  

 

IDA COUNTY 

 
 EMERGENCY  
 SERVICES 

 
    401 Moorehead Street, Ida Grove, IA 51445 / 712-364-5777  

 
Agenda –Ida County Emergency Medical Services Advisory Council  

8/6/2024 5:30pm – Horn Memorial Hospital Conference Room  

 

1) Call to Order  
2) Approval of Agenda  
3) Attendance/Introductions 
4) Last Meeting Minutes  

 

PUBLIC COMMENTS:  

 

NEW BUSINESS: 

1) Approve/Disapprove: Engineering proposal from Bacon Creek Design  
2) Approve/Disapprove: Solutions quote, wireless internet link, switch, 2 access points: $2,031.37 

(pay for out of building improvements line item).  Eliminates the need for standalone internet, 
firewall, etc. Additional cost for electrician/pole placement TBD.  

3) Employee Hiring timeline/discussion 
a. Wage Scale 
b. Interview/personnel sub-committee  
c. Number of Employees (3 F.T.E, 4 PRN) 
d. Temporary housing/location update 

OLD BUSINESS: 

1) Building update/discussion   
a. Bonding Update/Engineering Update 

2) ICEMS Medical Director/Resignation: Dr Curtis Hesse 
a. Replacement Options/Timeline  
b. EMS Restructuring discussion 

i. Draft agreement between County & volunteer services  
ii. EMS treatment guidelines synchronization/training discussion  

 

 

Meeting Adjournment  


